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        Session Plan
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(* Delete as Appropriate)
	Course Particulars

	
	

	#: ……EA411…………………..
	Title: 

                  Organization Analysis and Design


	Session Particulars

	
	
	

	#: .1.……
	Title: …Introduction To Organizations ………………………………………………….…
	Hrs: …2……………….………


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description
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Department of : Marketing and International Business .
        Session Plan
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(* Delete as Appropriate)
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                  Organization Analysis and Design


	Session Particulars

	
	
	

	#: .2.……
	Title: … …………Introduction to O.D ……………………………………….…
	Hrs: …2……………….………


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1. 
	Case study Xerox Corporation page 3
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Department of : Marketing and International Business .
         Session Plan
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(* Delete as Appropriate)
	Course Particulars
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	Title: 

                  Organization Analysis and Design


	Session Particulars

	
	
	

	#: .3.……
	Title: … Strategy , Organization Design and Effectiveness………………………………………….…
	Hrs: …2……………….………


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1.
	Case for Analysis: The University Art museum p. 76
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(* Delete as Appropriate)
	Course Particulars

	
	

	#: ……EA411…………………..
	Title: 

                  Organization Analysis and Design


	Session Particulars

	
	
	

	#: .4.……
	Title: … Strategy , Organization Design and Effectiveness ……………………………………………….…
	Hrs: …2……………….………


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1.
	Case for Analysis: The University Art museum p. 76 cont.
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       Department of : Marketing and International Business .
                              Session Plan

Tutorial                                         

(* Delete as Appropriate)
	Course Particulars

	
	

	#: ……EA411…………………..
	Title: 

                  Organization Analysis


	Session Particulars

	
	
	

	#: .5.……
	Title: Fundamentals of Organization Structure ………………………………………………….…
	Hrs: …2……………….………


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1.
	Neo Data Case study p.85  

Text book: Daft 7th edition 

Students were asked to draw the structural design of NeoData before and after transformation
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Department of : Marketing and International Business .
        Session Plan

Tutorial                                   

(* Delete as Appropriate)
	Course Particulars

	
	

	#: ……EA411…………………..
	Title: 

                  Organization Analysis and Design


	Session Particulars

	
	
	

	#: .6.……
	Title: Fundamentals of Organization Structure
	Hrs: …2……………….………


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1.
	Worldwide Steel case study 

Text book: Daft 7th edition p.105

Students were asked to draw the functional and matrix structure of the organization.

	2. 
	Revision
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                  College/: Management and Technology 


Department of : Marketing and International Business .
         Session Plan

Tutorial                   

(* Delete as Appropriate)
	Course Particulars

	
	

	#: ……EA411…………………..
	Title: 

                  Organization Analysis and Design


	Session Particulars

	
	
	

	#: .8.……
	Title: The External environment
	Hrs: …2……………….………


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1.
	Applications and examples on Task, General Environments of different companies

	2.
	Case for Analysis : The Paradoxical Twins: Acme and Omega Electronics P. 163
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                  Organization Analysis and Design
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	Title: External Environment
	Hrs: …2……………….………


	Learning Outcomes / Abilities Gained*

	#
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	Cont. Case for Analysis: Paradoxical Twins
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	#
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	1.
	Case for Analysis: Acetate Department p. 275
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        Session Plan
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(* Delete as Appropriate)
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	#: ……EA411…………………..
	Title: 

                  Organization Analysis and Design


	Session Particulars

	
	
	

	#:11.……
	Title: Organization , size and life cycle
	Hrs: …2……………….………


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	
	Case study: Sunflower incorporated

	
	Revision for the 12th week exam
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        Session Plan

Tutorial                                    

(* Delete as Appropriate)
	Course Particulars

	
	

	#: ……EA411…………………..
	Title: 

                  Organization Analysis and Design


	Session Particulars

	
	
	

	#: 12
	Title: 12thweek
	Hrs: …2……………….………


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description
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        Session Plan
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	#: ……EA411…………………..
	Title: 

                  Organization Analysis and Design


	Session Particulars

	
	
	

	#: 13
	Title: Organization Size, Lifecycle and Decline
	Hrs: …2……………….………


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1.
	Look inside: Interpol p.319
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	Title: Decision making process
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	#
	Outcome Description
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	The Daily Tribune page 516
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