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	Hrs: …2………….………
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	#
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	…….
	The strategic management process……………………………

	…….
	Types of strategic planning

	…….
	Achieving strategic fit

	…….
	HR and competitive advantage

	…….
	……………………………………………………………………………………………………

	…….
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	#: .…3…
	Title: Strategic human resource management and HR scorecard
	Hrs: …2………….………


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	…….
	HR'S strategic roles

	…….
	Creating a strategy oriented HR system

	…….
	The HR scorecard approach

	…….
	……………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………

	…….
	…………………………………………………………………………………………………

	…….
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	#: .…4…
	Title: Job analysis
	Hrs: …2………….………


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	…….
	The nature of job analysis

	…….
	Methods of collecting job analysis information

	…….
	……………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………
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	#
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	Writing job description

	…….
	Writing job specification

	…….
	Job analysis in a jobless world

	…….
	……………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………

	…….
	…………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………


               Prepared by :





Approved by :
Designation






Designation

Name: Dr. Ayman Metwally



Name: Dr. Khaled Hanafy


Sign






     
Sign


Date






     
Date

1 of 2














MPC3/3-1

	Lecture 

Source Material

Text book
Supplementary Material

Educational Resources

White Board



	

	Tutorial / laboratory / Workshop (Delete as required)




2 of 2














MPC 3/3-1


                  College/Institute/Centre :of Management & Technology



    Department of : Marketing and International Business 
        Session Plan

*Lecture                                     

(* Delete as Appropriate)
	Course Particulars

	
	

	#: … EA311… …………
	Title: Human Resources Management …………………………..….


	Session Particulars
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	Title: Personnel planning and recruiting
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	Learning Outcomes / Abilities Gained*

	#
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	…….
	Planning and forecasting

	…….
	Effective recruiting

	…….
	Internal sources of candidates

	…….
	……………………………………………………………………………………………………

	…….
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	#
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	…….
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	Title: Personnel planning and recruiting
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	Learning Outcomes / Abilities Gained*

	#
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	…….
	Outside sources of candidates

	…….
	Recruiting a more diverse workforce

	…….
	Developing and using application forms

	…….
	……………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………

	…….
	…………………………………………………………………………………………………
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	Title: Training and development
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	#
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	…….
	Orienting employees
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	The training process
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	Training methods

	…….
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	…….
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	#: …… EA311……………
	Title: Human Resources Management …………………………..….


	Session Particulars

	
	
	

	#: .…10…
	Title: Training and Development
	Hrs: …2………….………


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	…….
	The new workplace

	…….
	Managing organizational change and development

	…….
	Evaluating the training effort

	…….
	……………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………

	…….
	…………………………………………………………………………………………………
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	……………………………………………………………………………………………………
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	#: .…11…
	Title: Performance Management and Appraisal
	Hrs: …2………….………


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	…….
	Basic concepts in performance appraisal and performance management

	…….
	An introduction to appraising performance 

	…….
	Performance appraisal and joint venture collaboration

	…….
	Appraising performance: problems and solutions

	…….
	The appraisal interview

	…….
	…………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………
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	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	…….
	Determine pay rates

	…….
	Establishing pay rates

	…….
	Pricing managerial and professional jobs

	…….
	Competency based pay

	…….
	Other competency trends

	…….
	…………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………
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	Title: Managing global human resources
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	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	…….
	HR and Internationalization of business

	…….
	Global differences and similarities

	…….
	How to implement a global HR system

	…….
	Staffing the global organization

	…….
	……………………………………………………………………………………………………

	…….
	…………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………
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	#: .15……
	Title: project presentations
	Hrs: …2………….………


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	…….
	Each group should present his project……………………………

	…….
	……………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………
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	……………………………………………………………………………………………………
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