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0BCOURSE PARTICULARS 
  
#: EA212 Title: Organization Behavior 

 
1BSESSION PARTICULARS 

   
#: 1 Title: Introduction To O.B  Hrs: 2 

 
2BLEARNING OUTCOMES / ABILITIES GAINED* 

# Outcome Description 
1 Define what is organization behavior 
2 Define why it is important to study O.B  
3 Describe the level of analysis in organizations 
4 Describe general over view about the historical background of organizations behavior  
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3BCOURSE PARTICULARS 
  
#: EA212 Title: Organization Behavior 

 
4BSESSION PARTICULARS 

   
#: 2 Title: Introduction to O.B (Continue) Hrs: 2 

 
5BLEARNING OUTCOMES / ABILITIES GAINED* 

# Outcome Description 
1 Describe the dynamic nature of organizations 
2 Describe the international prospective of organizational behavior. 
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*Lecture / Tutorial / Laboratory / Workshop 
 

6BCOURSE PARTICULARS 
  
#: EA212 Title:  Organization Behavior 

 
7BSESSION PARTICULARS 

   
#: 3 Title: Basic Features of perception  Hrs: 2 

 
8BLEARNING OUTCOMES / ABILITIES GAINED* 

# Outcome Description 
1 Define The meaning of perception 
2 Describe the basic features of perception 
3 The social perception 
4 Describe attribution 
5 Describe the social cognition 
6 Describe the scheme  
7 Describe the stereotypes 
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9BCOURSE PARTICULARS 
  
#: EA212 Title: Organization Behavior 

 
10BSESSION PARTICULARS 

   
#: 4 Title: Social perception Hrs: 2 

 
11BLEARNING OUTCOMES / ABILITIES GAINED* 

# Outcome Description 
1 Describe and define the errors in social perception 
2 Describe and explain the relationship between perception and O.B through: 

- Job interview  
- Performance evaluation 
- dealing with conflict 

3 Define and explain how to get all the advantages of the perception in reality 
  
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. ………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 

 
Prepared by:      Approved by: 

 

Designation       Designation 

Name: Ayman Metwally        Name: Khaled Hanafy 

Sign             Sign 

Date             Date 

 
 



 
 

Lecture  
 
Source Material 
 

(Text Book) 
 
 
 
 
Supplementary Material 
 
 
 
 
 
Educational Resources 
 
 

(White Board) 
 

 
 
Tutorial / laboratory / Workshop (Delete as required) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



College Of Management and Technology 
Department: Marketing and International Business 

 
                  

SESSION PLAN 
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12BCOURSE PARTICULARS 
  
#: EA212 Title: Organization Behavior 

 
13BSESSION PARTICULARS 

   
#: 5 Title: Theories of learning Hrs: 2 

 
14BLEARNING OUTCOMES / ABILITIES GAINED* 

# Outcome Description 
1 Define what is learning process 
2 Explain the theory of learning 
3 Describe the classical conditioning theory 
4 Describe the operant conditioning 
5 Describe the observational learning 
6 Explain how you can use each theory in reality if you are a manager 
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15BCOURSE PARTICULARS 
  
#: EA212 Title: Organization Behavior 

 
16BSESSION PARTICULARS 

   
#: 6 Title: Enhancing desirable behavior through learning Hrs: 2 

 
17BLEARNING OUTCOMES / ABILITIES GAINED* 

# Outcome Description 
1 Describe how to reinforce the desirable behavior through: 

- Schedules of reinforcement 
- O.B modification 
- Training 

2 Describe and explain how to eliminate the undesirable behaviors 
3 Explain what makes punishment effective. 
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18BCOURSE PARTICULARS 
  
#: EA212 Title: Organization Behavior 

 
19BSESSION PARTICULARS 

   
#: 7 Title: 7th week exam Hrs: 2 

 
20BLEARNING OUTCOMES / ABILITIES GAINED* 

# Outcome Description 
 7th week exam 
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21BCOURSE PARTICULARS 

  
#: EA212 Title: Organization Behavior 

 
22BSESSION PARTICULARS 

   
#: 8 Title: Personality and organizational behavior 

 
 

Hrs: 2 

 
23BLEARNING OUTCOMES / ABILITIES GAINED* 

# Outcome Description 
1 Define the personality Concepts 
2 Relationship between Personality and OB 
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24BCOURSE PARTICULARS 

  
#: EA212 Title: Organization Behavior 

 
25BSESSION PARTICULARS 

   
#: 9 Title: Personality and organizational behavior (cont) Hrs: 2 

 

26BLEARNING OUTCOMES / ABILITIES GAINED* 
# Outcome Description 
1 -Explain the work related aspects of personality 

Type A and B personality 
Mac personality 
Locus of control 
Self-Monitoring 
Self-Efficacy 
Self-Esteem 
Affectivity 

2 Explain what kind of personality do we need in organizations in reality 
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28BSESSION PARTICULARS 
   
#: 10 Title: Attitude Hrs: 2 

 
  

29BLEARNING OUTCOMES / ABILITIES GAINED* 
# Outcome Description 
1 Describe and define the nature of attitude 
2 Explain the belief, affection and intention 
3 Explain how to change attitude and values through: 

*Persuasion 
*Cognitive dissonance 
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32BLEARNING OUTCOMES / ABILITIES GAINED* 
# Outcome Description 
1 Describe the person’s attitude towards his job 
2 Explain how prevalent is job satisfaction 
3 Explain how to measure job satisfaction 
4 Define and describe the causes of job satisfaction 
5 Explain the relationship between job satisfaction and performance 
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34BSESSION PARTICULARS 

   
#: 12 Title: Twelfth Week Exam 

 
Hrs: 2 

 
35BLEARNING OUTCOMES / ABILITIES GAINED* 

# Outcome Description 
 12th  week exam 
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37BSESSION PARTICULARS 
   
#: 13 Title: Technique for enhancing motivation Hrs: 2 

 
38BLEARNING OUTCOMES / ABILITIES GAINED* 

# Outcome Description 
1 Describe techniques for enhancing motivation 
2 Explain the goal setting 
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40BSESSION PARTICULARS 

   
#: 14 Title: Technique for enhancing motivation  Hrs: 2 

 
41BLEARNING OUTCOMES / ABILITIES GAINED* 

# Outcome Description 
1 Explain how to create motivational jobs through the job design                                       
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44BLEARNING OUTCOMES / ABILITIES GAINED* 

# Outcome Description 
1 Explain how to create motivational jobs through the job design                                       

                                
2 Describe the variety of groups in organizations 
3 Describe the group cohesiveness 
4 Describe the type of teams 
5 Describe the five stages of group development 
6 Describe the nature of conflict among groups 
7 Describe the causes and resolutions for conflict among groups 
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47BLEARNING OUTCOMES / ABILITIES GAINED* 
# Outcome Description 
 Final Exam 
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