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(* DELETE AS APPROPRIATE) 
0BCOURSE PARTICULARS 

  
#: EA 121 Title: Principles of Management 2 

 
 

1BSESSION PARTICULARS 
   
#: 1 Title: Discussion of course outline Hrs: 2 

 
2BLEARNING OUTCOMES / ABILITIES GAINED* 

# Outcome Description 
1 The aim and objectives of the course 

     2 Contents to be covered 
     3 Grading system  
… 4…. Importance of team discussions 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. ………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
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        SESSION PLAN 

 
Tutorial  

(* DELETE AS APPROPRIATE) 
3BCOURSE PARTICULARS 

  
#: EA 121 Title: Principles of Management 2 

 
 

4BSESSION PARTICULARS 
   
#:2 Title: Applications on Chapter 1 Hrs: 2 

 
5BLEARNING OUTCOMES / ABILITIES GAINED* 

# Outcome Description 
1 Giving examples to explain the main differences between the management levels 

     2 Giving examples to differentiate between the main management functions 
       
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. ………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
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……. …………………………………………………………………………………………………… 
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        SESSION PLAN 

 
Tutorial  

(* DELETE AS APPROPRIATE) 
6BCOURSE PARTICULARS 

  
#: EA 121 Title: Principles of Management 2  

 
 

7BSESSION PARTICULARS 
   
#: 3 Title: Case analysis on chapter 1 Hrs: 2 

 
8BLEARNING OUTCOMES / ABILITIES GAINED* 

# Outcome Description 
1. 
 

Explaining the main difference between general and specific managers' skills in the 
light of the specified company under case analysis. 

     2. Case analysis about different managerial roles 
       
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. ………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
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        SESSION PLAN 

 
Tutorial  

(* DELETE AS APPROPRIATE) 
9BCOURSE PARTICULARS 

  
#: EA 121 Title: Principles of Management 2 

 
 

10BSESSION PARTICULARS 
   
#: 4 Title: History Module  Hrs: 2 

 
11BLEARNING OUTCOMES / ABILITIES GAINED* 

# Outcome Description 
1. 
 

In your opinion how can managers choose between different management approaches? 

      
      
      
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
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……. …………………………………………………………………………………………………… 
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        SESSION PLAN 

 
Tutorial 

(* DELETE AS APPROPRIATE) 
12BCOURSE PARTICULARS 

  
#: EA 121 Title: Principles of Management 2 

 
 

13BSESSION PARTICULARS 
   
#: 5 Title: Applications on Chapter 3 Hrs: 2 

 
14BLEARNING OUTCOMES / ABILITIES GAINED* 

# Outcome Description 
1. Which is better for today's changing world; formal or in formal planning, site evidence 

from real life to support your point of view?  
     2 Perform a brief SWOT analysis for a four stars hotel in Alexandria 
        
  
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
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        SESSION PLAN 

 
Tutorial  

(* DELETE AS APPROPRIATE) 
15BCOURSE PARTICULARS 

  
#: EA 121 Title: Principles of Management 2 

 
 

16BSESSION PARTICULARS 
   
#:6 Title: Revision for 7th week exam and applications on 

Chapter 4 
Hrs: 2 

 
17BLEARNING OUTCOMES / ABILITIES GAINED* 

# Outcome Description 
1. 
 

Adaptive discussion questions to students' needs on chapter 1, 2, 3 and 4 for the purpose of 
revision.  

…2 …. Giving examples from real life to explain the main differences between the different 
types of plans. 
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……. …………………………………………………………………………………………………… 
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        SESSION PLAN 

 
Tutorial 

(* DELETE AS APPROPRIATE) 
18BCOURSE PARTICULARS 

  
#: EA 121 Title: Principles of Management 2 

 
 

19BSESSION PARTICULARS 
   
#: 7 Title: Case analysis on chapter 5 Hrs: 2 

 
20BLEARNING OUTCOMES / ABILITIES GAINED* 

# Outcome Description 
1  Team discussions to analyze the case and decide whether the specified company is 

organic or mechanistic. 
2 Clarify the main elements of the organization structure of the specified company.  
  
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. ………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 

 Prepared by: Dr. Ayman Metwally    Approved by: Dr. Khaled Hanafy 
Designation: course coordinator    Designation: Chairman of department 
Name           Name 

 Sign             Sign 
 Date             Date 
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        SESSION PLAN 

 
Tutorial  

(* DELETE AS APPROPRIATE) 
21BCOURSE PARTICULARS 

  
#: EA 121 Title: Principles of Management 2 

 
 

22BSESSION PARTICULARS 
   
#: 8 Title: Applications on Chapter 5 Hrs: 2 

 
23BLEARNING OUTCOMES / ABILITIES GAINED* 

# Outcome Description 
1. Explain the main differences between organic and mechanistic organizations. 

     2 Give examples to clarify the main differences between the various organization designs 
3. Case analysis and group discussion about how to choose the suitable org. design 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. ………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 

 Prepared by: Dr. Ayman Metwally    Approved by: Dr. Khaled Hanafy 
Designation: course coordinator    Designation: Chairman of department 
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 Date             Date 
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                  College/Institute/Centre: Management and Technology 
   Department of: Marketing and International Business 
 

            
  
        SESSION PLAN 

 
Tutorial  

(* DELETE AS APPROPRIATE) 
24BCOURSE PARTICULARS 

  
#: EA 121 Title: Principles of Management 2 

 
 

25BSESSION PARTICULARS 
   
#: 9 Title: Applications on Chapter 7 Hrs: 2 

 
26BLEARNING OUTCOMES / ABILITIES GAINED* 

# Outcome Description 
1. Give examples to clarify the difference between internal and external change 

… 2. Site evidence from real life to differentiate between innovation and creativity 
… 3…. Why public organizations need to change? 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. ………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 

 Prepared by: Dr. Ayman Metwally    Approved by: Dr. Khaled Hanafy 
Designation: course coordinator    Designation: Chairman of department 
Name           Name 

 Sign             Sign 
 Date             Date 
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        SESSION PLAN 

 
Tutorial 

(* DELETE AS APPROPRIATE) 
27BCOURSE PARTICULARS 

  
#: EA 121 Title: Principles of Management 2 

 
 

28BSESSION PARTICULARS 
   
#: 10 Title: Revision for 12th week exam and applications on 

Chapter 9 
Hrs: 2 

 
29BLEARNING OUTCOMES / ABILITIES GAINED* 

# Outcome Description 
1. Adaptive discussion questions to students' needs on chapter 5 and 7 for the purpose of 

revision 
     2  Explain the main differences between the various styles of leadership. Support your 

answer with examples 
  
       
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. ………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 

 Prepared by: Dr. Ayman Metwally    Approved by: Dr. Khaled Hanafy 
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        SESSION PLAN 

 
Tutorial  

(* DELETE AS APPROPRIATE) 
30BCOURSE PARTICULARS 

  
#: EA 121 Title: Principles of Management 2 

 
 

31BSESSION PARTICULARS 
   
#:11 Title: Applications on Chapter 11 Hrs: 2 

) 
32BLEARNING OUTCOMES / ABILITIES GAINED* 

# Outcome Description 
1. Site evidence from real life to explain the different types of leadership employed in 

most of the private Egyptian companies. 
     2 Explain the increasing need for leadership in contemporary organizations 
  
  
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. ………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
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        SESSION PLAN 

 
Tutorial  

(* DELETE AS APPROPRIATE) 
33BCOURSE PARTICULARS 

  
#: EA 121 Title: Principles of Management 2 

 
 

34BSESSION PARTICULARS 
   
#: 12 Title: Applications on Chapter 13 and Revision for final 

exam 
Hrs: 2 

 
35BLEARNING OUTCOMES / ABILITIES GAINED* 

# Outcome Description 
1  Give examples to explain the main differences between the types of control 
2  Adaptive discussion questions to students' needs on chapter 9, 11  and 13 for the purpose of 

revision 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. ………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
……. …………………………………………………………………………………………………… 
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