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SESSION PLAN

*_ecture
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COURSE PARTICULARS

#:......EA111............... | Title: Principles of Management................cccoceieiiiiinnnnnns

SESSION PARTICULARS

#:....1... | Title: Understanding the Business Environment

LEARNING OUTCOMES / ABILITIES GAINED*
Outcome Description

The concept of business and the concept of profit
The economics of a market System..........ccovviviiiiii i,
Understanding economiC PerformMancCe. .........c.uve it iiniieiie i e e
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SESSION PLAN
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* DELETE AS APPROPRIATE

COURSE PARTICULARS

#:.......EA111............... | Title: Principles of Management................cccoceieiiiiinnnnnes

SESSION PARTICULARS

#:....2... | Title: conducting business ethically and responsibly Hrs: .2 s

LEARNING OUTCOMES / ABILITIES GAINED*

# Outcome Description
....... Ethics in the workplace...............cooiin .

....... Social resPoNSIDIlItY... ... e
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SESSION PLAN

*_ecture
* DELETE AS APPROPRIATE

COURSE PARTICULARS

#:.......EAl111............... | Title: Principles of Management

SESSION PARTICULARS

#:....3... | Title: conducting business ethically and responsibly Hrs: .2 s

LEARNING OUTCOMES / ABILITIES GAINED*

# Outcome Description
....... Areas of social responsibility.............ccooeeii i,

....... Implementing social responsibility programs
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SESSION PLAN
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COURSE PARTICULARS

#:.......EAl111............... | Title: Principles of Management

SESSION PARTICULARS

#:....4... | Title: understanding entrepreneurship and business Hrs: .2 s
ownership

LEARNING OUTCOMES / ABILITIES GAINED*

# Outcome Description

....... What is a small business.............cccoveiiiiiiins

....... Starting and operating the small business...............cocoviiiiiiiiin e,

....... FranChiSiNg.......cooe i e e e e e,

....... Success and failure in small busSiNesS..........cccvvvii i,

....... Non corporate business ownership.............cooevvii e enn ..
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COURSE PARTICULARS

#. ......EA111............ Title: Principles of Management

SESSION PARTICULARS

#:....5... | Title: understanding global context of business Hrs: .2 s

LEARNING OUTCOMES / ABILITIES GAINED*

# Outcome Description
....... The risk of international businesS..........coovvvviiiiinnenn...

....... International business management..............cccocevii i i
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#:.......EAl111............... | Title: Principles of Management

SESSION PARTICULARS

#:.6...... | Title: understanding global context of business Hrs: .2 s

LEARNING OUTCOMES / ABILITIES GAINED*

# Outcome Description
....... Barriers to international trade
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#:.....EA111............... | Title: Principles of Management ................ccooeviiiiiinnnnnn.

SESSION PARTICULARS

#....7... | Title: 7" week exam HIS: o2,
LEARNING OUTCOMES / ABILITIES GAINED*
# Outcome Description

....... TN weekexam..oo o
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COURSE PARTICULARS

#:.......EAl111............... | Title: Principles of Management

SESSION PARTICULARS

#: .8...... | Title: Managing business enterprise Hrs: .2 s

# Outcome Description
....... Setting goals and formulating strategy............ccooeevein e,
....... The management process.........
....... Types of managers..........coovovvviieeinecenieneen.
....... Basic management SKillS............cooiii i
....... Management and the corporate Culture..............cooo vt
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#. ......EA111............ Title: Principles of Management

SESSION PARTICULARS

#:....9... | Title: Organizing business enterprise Hrs: .2 s

# Outcome Description
....... What is organizational structure.................c.coovevveennnen
....... The building blocks of organizational structure...................ooiviiiiiiienn..
....... Establishing the decision making hierarchy................c.ccooii.
....... Basic forms of organizational structure................ccccoovii i
....... Informal organization.............cooeiii i
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LEARNING OUTCOMES / ABILITIES GAINED*
# Outcome Description

....... Goods and service Operations...........cc.oveveeveiienineennnns

....... Creating value through operations...............cocvve i viieen,

....... Operations Planning..........o.oe i e

....... Operations sSCheduling.........cciii e
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....... Operations CONLIOL...... oot e
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....... Adding value through supply chain..................co .
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#:.......EAl111............... | Title: Principles of Management
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#:.12...... Title: 12" week exam HIS: o2,

LEARNING OUTCOMES / ABILITIES GAINED*
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....... 12" week exam..........covvveeeeeeeeiii,
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SESSION PARTICULARS

#:....13... | Title: Managing human resources sand labor relations | Hrs: ...2.........ccooeeee.

LEARNING OUTCOMES / ABILITIES GAINED*

# Outcome Description
....... The foundations of human resource management................c.ccovvvinnennn.
....... Staffing the organization........ ...
....... Developing the WOrk fOrCe.... ..o e
....... Compensation and benefits.............cooiiiiiii
....... The legal context of HR management.............cooviii i
....... New challenges in changing workplace ...................coooieenn.
....... Dealing with organized [abor.............coooii i,
....... Collective bargaiNing..........o.uie it e e e e e e e e e
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SESSION PARTICULARS

#:.14...... Title: motivating, staffing and leading employees Hrs: .2 s

# Outcome Description
....... Psychological con tracts in organizations..............c.cocvevveveeennnnn
....... The importance of satisfaction and morale.....................coooi i,
....... Motivation in the workplace............oooii
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....... Strategies for enhancing job satisfaction and morale..................c.cooiienn.
....... Management styles and leadership.............coocoiiiiiiiiiicic i
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....... Finalexam.............coov i,
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