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كلية الإدارة  و التكنولوجيا     



                                                 قسم المحاسبة والإدارة المالية
Session Plan

Tutorial

	Course Particulars

	
	

	#: EA321
	Title: Production and operations Management


	Session Particulars

	
	
	

	#: 1
	Title: Introduction to operations management
	Hrs: 2  Hours


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
2
3
	Explain the scope of operations management
Explain the operations management and the management process

Explain operations management and decision making
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                                                                    كلية الإدارة  و التكنولوجيا    



                                                  قسم المحاسبة والإدارة المالية
Session Plan

Tutorial

	Course Particulars

	
	

	#: EA321…………………..
	Title : Production and operations Management


	Session Particulars

	
	
	

	#: 2
	Title: Introduction to operations management
	Hrs: 2  Hours


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
2
	Explain the historical evolution of operations management
Explain the trends in business
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كلية الإدارة  و التكنولوجيا     



                                                 قسم المحاسبة والإدارة المالية
Session Plan

Tutorial

	Course Particulars

	
	

	#: EA321………………
	Title: Production and Operations Management


	Session Particulars

	
	
	

	#3
	Title: Introduction to operations Management
	Hrs: 2  Hours


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
2

	Explain mission and goals
Explain strategies and tactics
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           كلية الإدارة  و التكنولوجيا     



                                                 قسم المحاسبة والإدارة المالية
                                         Session Plan
Tutorial

	Course Particulars

	
	

	#: EA321………………
	Title: Production and operations Management


	Session Particulars

	
	
	

	#:4
	Title: Competitiveness ,strategy and Productivity 
	Hrs: 2  Hours


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
2

3


	Explain the concept of the productivity
Explain factors that affect productivity

Solve problems
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                                                                     كلية الإدارة  و التكنولوجيا     



                                                 قسم المحاسبة والإدارة المالية

Session Plan

Tutorial
	Course Particulars

	
	

	#: …EA321………………
	Title: Production and operations Management


	Session Particulars

	
	
	

	#: 5
	Title: Forecasting
	Hrs: 2  Hours


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
2
	Explain features common to all forecast
Explain steps in the forecasting process
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                                                 قسم المحاسبة والإدارة المالية
Session Plan

Tutorial

	 Course Particulars

	
	

	#: EA321………………
	Title: Production and Operations Management


	Session Particulars

	
	
	

	#: 6
	Title: Forecasting (cont)
	Hrs: 2  Hours


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
2

3

4


	Explain approaches to forecasting
Explain forecasts based on judgment and opinion
Explain forecasts based on time series data

Solve problems on pages 110 #2,4,7,8
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 كلية الإدارة  و التكنولوجيا     



                                                 قسم المحاسبة والإدارة المالية
Session Plan

Tutorial

	Course Particulars

	
	

	#: EA321………………
	Title: Production and Operations Management


	Session Particulars

	
	
	

	#: 7
	Title: 7th week exam
	Hrs: 2  Hours


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	
	Solve the exam
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                                                                      كلية الإدارة  و التكنولوجيا     



                                                 قسم المحاسبة والإدارة المالية
Session Plan

Tutorial

	Course Particulars

	
	

	#: ……ِِEA321……………
	Title: Production and Operations Management 


	Session Particulars

	
	
	

	#: 8
	Title: اForecasting (cont)
	Hrs: 2  Hours


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
2

3
	Explain techniques for trend 
Explain techniques for seasonality

Explain associative forecasting techniques

Solve problems #11,12,15,17,19,26,27
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                                                                      كلية الإدارة  و التكنولوجيا     



                                                 قسم المحاسبة والإدارة المالية
Session Plan

Tutorial

	Course Particulars

	
	

	#: EA321………………
	Title: Production and Operations Management


	Session Particulars

	
	
	

	#: 9
	Title: Strategic capacity planning for products and services
	Hrs: 2  Hours


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
2
	Defining and measuring capacity
Determinants of effective capacity and capacity requirement using examples
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                                                                    كلية الإدارة  و التكنولوجيا     



                                                 قسم المحاسبة والإدارة المالية
Session Plan

Tutorial

	Course Particulars

	
	

	#: EA321………………..
	Title :Production and operations Management


	Session Particulars

	
	
	

	#: 10
	Title: Decision Theory
	Hrs: 2  Hours


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
2
3
	Explain causes of poor decision
Explain decision making under certainty ,uncertainty ,risk

Explain decision tree and sensitivity analysis

Solve problems on pages209 #1,2,16,17,18,19
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                                                 قسم المحاسبة والإدارة المالية
Session Plan

*Lecture / Tutorial / Laboratory / Workshop                                     

	Course Particulars

	
	

	#EA321…………………..
	Title: Production and Operations Management


	Session Particulars

	
	
	

	#: 11
	Title: Process selection and facility layout
	Hrs: 2  Hours


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
2

3
	Explain process selection
Explain operations strategy and facility layout

Solve problems on page 257#4,5
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كلية الإدارة  و التكنولوجيا     



                                                 قسم المحاسبة والإدارة المالية
Session Plan

Tutorial

	Course Particulars

	
	

	#: ……EA321……
	Title: Production and operations Management


	Session Particulars

	
	
	

	#: 12
	Title: 12th week exam
	Hrs: 2  Hours


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	
	Solve the exam
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                                                                     كلية الإدارة  و التكنولوجيا     



                                                 قسم المحاسبة والإدارة المالية
Session Plan

Tutorial

	Course Particulars

	
	

	#: EA321…………………..
	Title: Production and Operations Management


	Session Particulars

	

	
	

	#:13
	Title :Process selection and facility layout (cont)
	Hrs: 2  Hours


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
2


	Explain product layouts-line balancing
Solve problems on designing process layouts on pages 258 #6,7,8,14,16
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                                                 قسم المحاسبة والإدارة المالية
Session Plan

Tutorial

	Course Particulars

	
	

	#: EA321…………………..
	Title: Production and operations Management


	Session Particulars

	

	
	

	#14
	Title: Location planning and Analysis
	Hrs: 2  Hours


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	
	Explain the need for location decisions
Explain  the nature of location decision
Explain factors that affect location decisions using examples in real life
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                                                 قسم المحاسبة والإدارة المالية
Session Plan

Tutorial

	Course Particulars

	
	

	#:EA321…………………..
	Title: Production and Operations Management


	Session Particulars

	

	
	

	#: 15
	Title :Location planning and Analysis
	Hrs: 2  Hours


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
2
	Explain service and retail locations
Explain evaluating location alternatives and solve problems in factor rating

On page 371 #3,4,7,9,10,12
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