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                 College/Institute/Centre:  Management and Technology

 Department of: Business Information System
Session Plan

Lecture    

	Course Particulars

	
	

	CR418(CR421)
	Title:  E-Logistics


	Session Particulars

	
	
	

	#: 1
	Title: understanding the supply chain
	Hrs: 2Hrs


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
	What is a supply chain?

	2
	Decision phases in a supply chain

	3
	Process view of a supply chain

	4
	The importance of supply chain flows

	5
	Examples of supply chains
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	Title:  E-Logistics


	Session Particulars

	
	
	

	#: 2
	Title: supply chain drivers and obstacles
	Hrs: 2Hrs


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
	Drivers of supply chain performance

	2
	A framework for structuring drivers

	3
	Facilities

	4
	Inventory 

	5
	Transportation

	6
	Information

	7
	Obstacles to achieving strategic fit
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	CR418(CR421)
	Title:  E-Logistics


	Session Particulars

	
	
	

	#: 3
	Title: designing the distribution network in the supply chain
	Hrs: 2Hrs


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
	The role of distribution in the supply chain

	2
	Factors influencing distribution network design

	3
	Design options for a distribution network

	4
	The value of distributors in the supply chain

	5
	Distribution networks in practice
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	CR418(CR421)
	Title:  E-Logistics


	Session Particulars

	
	
	

	#: 4
	Title: demand forecasting in a supply chain
	Hrs: 2Hrs


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
	The role of forecasting in a supply chain

	2
	Characteristics of forecasts

	3
	Components of a forecast and forecasting methods

	4
	Basic approach to demand forecasting

	5
	Time series forecasting methods

	6
	Measures of forecast error
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	CR418(CR421)
	Title:  E-Logistics


	Session Particulars

	
	
	

	#: 5
	Title Aggregate planning in the supply chain
	Hrs: 2Hrs


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
	The role of aggregate planning in the supply chain

	2
	The aggregate planning problem

	3
	Aggregate planning strategies

	4
	Aggregate planning using linear programming

	5
	Aggregate planning in excel
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	Title:  E-Logistics
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	#: 6
	Title: Managing economies of scale in the supply chain

        Cycle inventory 
	Hrs: 2Hrs


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
	The role of cycle inventory in the supply chain

	2
	Economies of scale to exploit fixed costs

	3
	Economies of scale to exploit quantities discounts

	4
	Short term discounting: trade promotions

	5
	Managing multi-echelon cycle inventory
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	CR418(CR421)
	Title:  E-Logistics
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	#: 7
	Title: 7th Week Exam
	Hrs: 2Hrs


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description
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	CR418(CR421)
	Title:  E-Logistics


	Session Particulars

	
	
	

	#: 8
	Title: sourcing decisions in a supply chain 
	Hrs: 2Hrs


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
	The role of sourcing in a supply chain

	2
	Supplier scoring and assessment

	3
	Supplier selection and contracts

	4
	Design collaboration

	5
	The procurement process

	6
	Sourcing planning and analysis
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	CR418(CR421)
	Title:  E-Logistics


	Session Particulars

	
	
	

	#: 9
	Title: coordination in the supply chain
	Hrs: 2Hrs


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
	Lack of supply chain coordination and the bullwhip effect

	2
	Effect of lack of coordination on performance

	3
	Obstacles to coordination in the supply chain
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Session Plan

Lecture    

	Course Particulars

	
	

	CR418(CR421)
	Title:  E-Logistics


	Session Particulars

	
	
	

	#: 10
	Title: coordination in the supply chain
	Hrs: 2Hrs


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
	Managerial levers to achieve coordination

	2
	Building strategic partnerships and trust within a supply chain

	3
	Achieving Coordination in practice
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	…………………………………………………………………………………………………
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	CR418(CR421)
	Title:  E-Logistics


	Session Particulars

	
	
	

	#: 11
	Title: information technology and the supply chain
	Hrs: 2Hrs


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
	The role of IT in the supply chain

	2
	The supply chain IT framework

	3
	Customer relationship management
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	…………………………………………………………………………………………………
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	Title:  E-Logistics


	Session Particulars

	
	
	

	#: 12
	Title: 12th Week Exam
	Hrs: 2Hrs


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description
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	CR418(CR421)
	Title:  E-Logistics


	Session Particulars

	
	
	

	#: 13
	Title: information technology and the supply chain (Cont.)
	Hrs: 2Hrs


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
	Internal supply chain management

	2
	Supplier relationship management

	3
	The future of IT in the supply chain
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	#: 14
	Title E-business and the supply chain
	Hrs: 2Hrs


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
	The role of e-business in the supply chain

	2
	The e-business framework
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	Title:  E-Logistics


	Session Particulars

	
	
	

	#: 15
	Title: E-business and the supply chain (Cont.)
	Hrs: 2Hrs


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
	The B2B addition to the e-business framework

	2
	E-business in practice
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