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 College/Institute/Centre:  Management and Technology

 Department of: Business Information System
Session Plan

Lecture    

	Course Particulars

	
	

	EC327/CR328
	Title:  Project Management


	Session Particulars

	
	
	

	#: 1
	Title: Introduction to project management
	Hrs: 2Hrs


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
	About Course Text book, Materials, Topics and Grading 

	2
	What is a project?

	3
	Project Manager

	4
	The Triple Constraint of project management

	5
	What is project management?

	6
	

	7
	

	8
	

	9
	

	10
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	……………………………………………………………………………………………………
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	……………………………………………………………………………………………………
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College/Institute/Centre:  Management and Technology

 Department of: Business Information System
Session Plan

Lecture    

	Course Particulars

	
	

	EC327/CR328
	Title:  Project Management


	Session Particulars

	
	
	

	#: 2
	Title: Managing Change
	Hrs: 2Hrs


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
	The project manager and change

	2
	Launching the project

	3
	Winning Hearts  and Minds 

	4
	Classification of people involved

	5
	The Change competence/Commitment Matrix

	6
	Skilling the End-users

	7
	After Go-live

	8
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	……………………………………………………………………………………………………
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       College/Institute/Centre:  Management and Technology

 Department of: Business Information System
Session Plan

Lecture    

	Course Particulars

	
	

	EC327/CR328
	Title:  Project Management


	Session Particulars

	
	
	

	#: 3
	Title: The Program& Project Support Office (PPSO)
	Hrs: 2Hrs


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
	Functions of a PPSO

	2
	Possible Functions of a PPSO

	3
	Ongoing PPSO Activities

	4
	Benefits of a PPSO

	5
	

	6
	

	7
	

	8
	

	…….
	……………………………………………………………………………………………………
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                 College/Institute/Centre:  Management and Technology

 Department of: Business Information System
Session Plan

Lecture    

	Course Particulars

	
	

	EC327/CR328
	Title:  Project Management


	Session Particulars

	
	
	

	#: 4
	Title: The profile of a project
	Hrs: 2Hrs


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
	The Process Model

	2
	Generic Process Model for Software Development

	3
	Project Stages

	4
	Pre-project work

	5
	Project start-up

	6
	Aspects to be covered in plans

	7
	The project Initiation Document

	8
	Development Stage

	9
	Configuration Management

	10
	Completion Stage
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                 College/Institute/Centre:  Management and Technology

 Department of: Business Information System
Session Plan

Lecture    

	Course Particulars

	
	

	EC327/CR328
	Title:  Project Management


	Session Particulars

	
	
	

	#: 5
	Title: Project Planning: Understanding the work
	Hrs: 3Hrs


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
	What do we need to plan

	2
	Understanding the requirement

	3
	Work breakdown structure

	4
	Product breakdown structure

	5
	Product flow diagram

	6
	Product Description

	7
	Work Packages

	8
	Work Package Assignment to roles and responsibilities

	9
	Linear Responsibility Chart

	10
	Understanding Dependencies

	11
	Network Diagram

	12
	Bar Charts

	13
	Planning For quality

	14
	Using Planning Tools
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 College/Institute/Centre:  Management and Technology

 Department of: Business Information System
Session Plan

Lecture    

	Course Particulars

	
	

	EC327/CR328
	Title:  Project Management


	Session Particulars

	
	
	

	#: 6
	Title: Project Planning: Estimating
	Hrs: 2Hrs


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
	IS Estimating Issues

	2
	Analogy Method

	3
	Analysis Effort Method

	4
	Programing Method

	5
	Direct Estimate (from project Breakdown)

	6
	Delphi Technique

	7
	CoCoMo

	9
	Supporting Activities 

	10
	Other Factors Influence Estimation
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College/Institute/Centre: Management and Technology

 Department of: Business Information System
Session Plan

Lecture    

	Course Particulars

	
	

	EC327/CR328
	Title:  Project Management


	Session Particulars

	
	
	

	#: 7
	Title: 7th Week Exam
	Hrs: 2Hrs


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description
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 College/Institute/Centre:  Management and Technology

 Department of: Business Information System
Session Plan

Lecture    

	Course Particulars

	
	

	EC327/CR328
	Title:  Project Management


	Session Particulars

	
	
	

	#: 8
	Title: Project Planning: Scheduling &Re-sourcing
	Hrs: 2Hrs


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
	Scheduling

	2
	Develop Schedule

	3
	Network Diagram

	4
	Schedule Consideration

	5
	Bar Chart

	6
	Project Milestones

	7
8

9

10
	Developing resource plans
Contingency 

Documenting the plan

Project Budget
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 College/Institute/Centre:  Management and Technology

 Department of: Business Information System
                   Session Plan

Lecture    

	Course Particulars

	
	

	EC327/CR328
	Title:  Project Management


	Session Particulars

	
	
	

	#: 9
	Title: Monitoring Progress
	Hrs: 2Hrs


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
	Monitoring Effort

	2
	Information needed on a timesheet

	3
	Additional features on a timesheet

	4
	What various causes could be included?

	5
	Information needed for each activity

	6
7

8
	Monitoring other costs
Monitoring Quality

Establishing the Climate for successful quality control

	9
	Timing of quality control checks

	10
	Methods for monitoring quality

	11
	Document Quality Control

	12
13

14
	Milestone slip Chart
Earned Value Analysis (EVA)
Difficulties with EVA Theory
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 College/Institute/Centre:  Management and Technology

 Department of: Business Information System
Session Plan

Lecture    

	Course Particulars

	
	

	EC327/CR328
	Title:  Project Management


	Session Particulars

	
	
	

	#: 10
	Title: Exercising Control
	Hrs: 2Hrs


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
	Monitoring and control cycle

	2
	Evaluating the current situation

	3
	Time/cost/quality triangle for projects

	4
	Possible corrective actions

	5
	Implementing corrective actions

	6
	Change Control

	…….
	…………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………

	…….
	……………………………………………………………………………………………………




Prepared by:




Approved by:

Designation: Dr.




Designation. Dr.

Name:
                  
   


           Name: 


Sign



     
                     Sign


Date:




     
          Date:


MPC3/3-1                                                                Page 10

 College/Institute/Centre:  Management and Technology

 Department of: Business Information System
Session Plan

Lecture    

	Course Particulars

	
	

	EC327/CR328
	Title:  Project Management


	Session Particulars

	
	
	

	#: 11
	Title: Reporting Progress
	Hrs: 2Hrs


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
	Recipients of progress reports

	2
	Frequency of reporting

	3
	Report content and format

	4
	Report content (Typical)

	5
	Report presentation

	6
	

	7
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 College/Institute/Centre:  Management and Technology

 Department of: Business Information System
Session Plan

Lecture    

	Course Particulars

	
	

	EC327/CR328
	Title:  Project Management


	Session Particulars

	
	
	

	#: 12
	Title: Quality
	Hrs: 2Hrs


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
	Quality Concepts

	2
3
	Total Quality Management

Total Quality Approaches

	4
	The Business Excellence Model of EFQM

	5
	Capability Maturity Model (CCM)

	6
	Five level of software process maturity

	7
	Quality Management Systems

	8
	Structure of a typical QMS 

	9
	The Quality plan

	10
	Topics covered in a quality plan

	11
	Quality control methods

	12
	The cost of poor quality

	13
14
	Inspection Versus Testing
The Software development lifecycle
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College/Institute/Centre:  Management and Technology

 Department of: Business Information System
Session Plan
Lecture    

	Course Particulars

	
	

	EC327/CR328
	Title:  Project Management


	Session Particulars

	
	
	

	#: 13
	Title: Risk Management
	Hrs: 2Hrs


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1

2

3

4

5

6

7

8

9

10
	Outline of the risk management process

The risk management process

Risk Identification

Risk breakdown structure

Risk Assessment

Risk Map

Risk Actions

Risk Management planning and control

The Risk register

Risk ownership
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College/Institute/Centre:  Management and Technology

 Department of: Business Information System
Session Plan

Lecture    

	Course Particulars

	
	

	EC327/CR328
	Title:  Project Management


	Session Particulars

	
	
	

	#: 14
	Title: Project Team and Project Manager
	Hrs: 2Hrs


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1

2

3

4

5

6

7

8

9

10

11
	Job description and person specifications

Recruiting the team 

The lifecycle of team

Belbin in Teams

International and virtual teams

The effective team

The vision

An outside perspective

A development Approach

The psychometric assessment

Ethical consideration
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College/Institute/Centre:  Management and Technology

 Department of: Business Information System
Session Plan

Lecture    

	Course Particulars

	
	

	EC327/CR328
	Title:  Project Management


	Session Particulars

	
	
	

	#: 15
	Title: Managing the project climate
	Hrs: 2Hrs


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description

	1
	Creating the working environment

	2
	Handling conflict

	3
	Managing stress

	4
	Handling Grievances

	5
	Counseling
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             College/Institute/Centre:  Management and Technology

 Department of: Business Information System
Session Plan

Lecture    

	Course Particulars

	
	

	EC327/CR328)
	Title:  Project Management


	Session Particulars

	
	
	

	#: 16
	Title: Final Exam
	Hrs: 2Hrs


	Learning Outcomes / Abilities Gained*

	#
	Outcome Description
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